Service Improvement and Redesign Objectives for Unscheduled Care  

Urgent Care Service 

	Unscheduled Care
	Objectives
	Timescale
	Objectives achieved 

Date 
	Named GP 

	Urgent Care Service

(UCS)


	1. Develop and Urgent Care Service (UCS) at Hemel Hempstead General Hospital in Dacorum 

2. Work with the Strategic commissioning team on the service re-design & Planning of Out of Hours & Unscheduled Care   including the cost/benefit analysis, reduction of activity on current Service Level Agreements   

3. See & Treat the 80% primary care activity that is currently seen & treated in the A&E department at HHGH

4. Review, staffing required to staff UCS and negotiate with WHHT 

5. Ensure patients attending the UCS are seen within the DH 4 hr wait target.

6. Develop a Clinical Governance Framework for the Urgent Care Service – outlining patient pathways to ensure patient safety is maintained

7. Design a Locally Enhanced Service to provide payment to practice managers for their role in validation of A&E activity data using HIDAS for accuracy and payment purposes.

8. To collate, monitor, analyse & validate activity data for validation and payment purposes 

9. Work with the PCT estates team to obtain designated clinical and administration space on site in the current A&E dept at HHGH. To ensure the PBC/PCT obtain use of premises at a value for money rate of reimbursement that is transparent in its cost envelope.  

10. Ensure the new service provides value for money

11. Ensure sign-off by the PBC Board and PCT Board

12. Communication Plan  

13. Commissioning of the service, development of SLA with key deliverables, key auditable performance monitoring targets 

14. Performance monitoring of the contract – by the named PBC Exec Lead


	1.Urgent Care Service October 2007 or sooner

2. February 2007 onwards

3. Urgent Care Service October 2007 or sooner

4. TBA  

5. Urgent Care Service October 2007 or sooner

6.Commence April 2007 

7.LES 2007  

8.Ongoing 

9. TBA

10. Ongoing 

11. TBA

12. TBA 

13. TBA 

14. Monthly on commencement, then when mainstream quarterly then 6 monthly
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